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Webelos fo Scour
Transition Award

Troop Responsibilities

Q

Position
Troop Webelos Transition Coordinator

Responsible To
District Webelos to Scout Transition Committee Member

Position Description
This position helps identify and contact Webelos Leaders, Webelos and new boys, and to establish
communications in order to help the boys and leaders transition into their troop from a pack.

Specific Responsibilities

With help of the Webelos to Scout Transition Committee, establish contact with the local Cub

Scout packs.

a
Q
a
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Survey Webelos dens in packs and determine their status for graduation into Boy Scouting.
Visit and meet individual Webelos leaders and boys and encourage them to visit the troop.
Assist in planning troop outings with Webelos.

Encourage, Promote, and inform their unit on all training’s, and outings held within a unit, district,

or council level on Webelos emphasis

Q
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Organize incoming Troop Webelos Weekend Event

Hold a spring campout for the troop emphasizing basic Scout skills for new boys (eg. cooking,

camping and patrol method). This activity will build confidence in new Scouts and help prepare them for
summer camp.

O Havea troop parents meeting for final details on summer camp. Encourage new parents to join the
troop committee.

L Choose and make reservations for your troops summer long-term camp - if you have not already
done so.
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L Meet with your unit commissioner and let him/her know your desires for increasing the troop size.

Q Appoint good Scouts to be Webelos Den Chiefs to help get Webelos in nearby pack(s) interested in
joining your troop.

Q Identify a Webelos Resource Chairman for the Troop to help as liaison with nearby packs and unit
commissioner.

L Invite Webelos to visit a troop meeting.

L Have a Webelos parents’ night to promote the troop’s summer camp plans -and get Webelos ready
to participate. Give them an information sheet with schedule, fees, and general camp information

Plantobea part of the pack’s February meeting and Webelos graduation.
L Attend the pack meeting in February and help conduct the graduation ceremony.
L webelos should register as Scouts with your troop.

L Invite Webelos leader(s) to be the new Scout’s patrol advisor. This will help the new boys get
adjusted and provides an excellent prospect for a new assistant or committee person in the troop.

(  Be sure all new Scouts have the troop schedule so that they can begin
participating in Troop activities.
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