
Have your membership at 110% of your 
12/07 number and get a pin to place in 
the middle of the patch. 
 
If you had 20 cubs at  
12/07 you need to have  
22 cubs 11/08 

 

• Designate a Fall Membership Chair.  
• Submit by August 2, 2008 a Fall Unit Marketing Sign Up 

Form. This must include your promotion plan and the sign-up 
night, time, and location.  

• Increase your youth membership and be at plus one over 
December 31, 2007. 

• Submit the Fall Recruitment form to the Council by 
November 16th to receive a Year Round Recruitment Award.  

• Plan a spring recruiting event and submit the Spring Unit 
Marketing Plan  

• Sign-Up Form to the Council by April 13, 2008.  
• Host a spring recruiting event during the month of May and turn 

in your new youth and adult applications to the Council Office.  
• Attend a Spring Program Event. (This can be either a pack or 

district event.)  
• Perform a leader inventory and determine your leader training 

needs.  
• Send your unit representative to the District Program 

Launch in June.  
• Complete the Spring Recruitment Form and 

turn in to the Council Office by June 15 to 
receive a Year Round Recruitment Award.  

 

• Participate in 3 summertime activities. Summer  
Camp (parent & pal or resident camp) can count as one.  
• Conduct an annual planning meeting to develop the unit 

calendar of events.  
• Send your unit representative to the District Membership 

Launch in August.  
• Complete and earn the Summertime pack Award. 
• Complete the Super Summertime Form and turn in to the 

Council office by September 14 to receive a Year Round 
Recruitment Award.  

“RACE TO CUB SCOUTING”       YEAR ROUND RECRUITMENT 
Unit Leaders -- Earn this segment patch for 2008 

•    Review the Webelos to Scout          
Materials.  

• Designate a Pack/Troop Liaison 
Person. 

   Have a Webelos to Scout Bridging   
                  Ceremony with members of both the  

                                Pack and the Troop present. If a pack   
                            does not currently have any Webelos to  
                       crossover a Joint Pack-Troop event may be  
                    held in place of the Bridging. (This can be  
             anything from a simple meeting to a Family 
Camping Event.)  
• Have your crossover Webelos fill out applications and 

turn them in to Council.  
• Complete the Webelos to Scout Bridging form and turn 

in to the Council Office by May 18th to receive a Year 
Round Recruitment Award.  


